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1.4 mjrsaruvesitudirdsaudisiaiiug 22 70 200 540 117
vinwg uavaussousflasuuRaumaunum | (232%) | (7.38%) | (21.07%) | (56.90%) | (12.33%)

a ¥ 1 a a a
nsnaleagnafiusyansan

1A% 2 Ysgansamvesnisuimminensuaaa (HR Program Efficiency)

2.1 nswmealuladansaumeaiivuadeunld 75 63 142 549 120
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Aanssufl 2 N15A1IMUAUTZANENSAIEATAIUNITUSHITNIWEINTYAAE
Tngusaznguaniiunis

(1) Binszvigauds grdeu wazanumaniwesiiidulsidude (Stakeholders) MAsTos
AUNMSUIMININGINTUAAA

(2) Baszvfian1e weung ensmans wunuldasinisveansudadnd

(3) adrduanudrdgyusziiugnseansaiunisuinisnineinsyana laeldnaila

<

MMTIATIZRAIUA (Gap Analysis) MALAABTDIALIULANLLANANTULAAZUTZIAU

o

(@) donUszwugnsmanssunisuimsmsneinsuaraiiidisuauddn 1-3 wieurfivue

MesueIIazBunvesUIsiugMsmans
wmadAn15As1zYdURAg (Gap Analysis)
wuuAlAsIeidIuAsYIRUdIAyvaIUTHAuENsAansiuan wdagUy

§AN 1 AudonndaNLdeNsA1Ens (Strategic Alignment)

ANNdIARveIUsEIAUll anunniagdu :
v : Nan19ve9 (Gap)
- < :.q' Ly v FNA0| -
sz AoNAdLEYIDUDINTY (hiSesilldRunnifeaiiesla) (Fraaueriey
anunmiagiuv)

(N VO RBVIVEN )
12 3 4 5 9w wh 12 3 4 5 9w @iy
Usgidiuil 1 : maiauLaziimsianisssuuuimamineinsyana ieanumiendmiunsuimsuasnis
WasuuUas

40 | 235 @ 275 4.82 8 120 52 180 3.16 1.6

o

Uszibiufl 2 : nsassiuazidenass weliliundeiainufidenndewunisnavesnsulednilaegned

Usgdngnm

36 | 240 276 484 6 114 64 184 | 3.23 161
Usgiiudl 3 - Maudmsindsnuiiivinusuazaussouygs

40 | 235 275 482 4 123 56 183 | 3.21 161

A1519% 4 WAaTANTIATIEREIUA (Gap Analysis) U89 JA7 1

o _
OO
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1N 2 UseAn3nImvaInszulauNIsUINISNINeEINsYAAa (HR Operational Efficiency)

ANudRUeIUsEIAULl aounmdagiu HaR9D3 (Gap)
[ ] 9 £ o A & va o ~ °o v
Useiu FONAFUNIVDINTY (hiFesdilarunteeiiiedln) (Amdfity -

(Fosi/anduiseiow) aonunndagiu)

1 23 4 5 yw Wl 1 2 3 4 5 v e
Usgidiudl 1: mswannszuupudeyalviimnugnies viuay warilmuidenlosgrutoyayaainsdeninig
4 53 281 493 4 24 16 13 152 2.66 2.21
Usgidiuii 2 : msthszuulusunsumaluladansaunennliuimsayaealifiussansniw (OPIS)
8 49 277 48 2 25 20 10 152 2.66 2.2

A15199 5 allanTIATIEREIUA1 (Gap Analysis) 989 1591 2

1N 3 UszanSravaInsuImsnineInsuana (HRM Program Effectiveness)

°o v g & 7
ANNEAyTaIUTEIAU anunmtagiu e ag (Gap)
2 i 9 £ o & A owa o =~ o w
Ussiau AONAAUGVIDUBINIH (viesilarunteeiedln) (Pudfigy -

v o o . annunwiagiu)
(#o3v/3nTu/gemn) J

1 2 34 5 5w wiw 1 2 3 4 5 5 ladg

'
a o

Useinuil 1 : msvmwyaainsiivedfiudnenimnisujifnuiasenseavypainsiluduiifauedng

U

Heo@nnSounstuindounsuuednigseauaina

6 51 219  4.89 20 37 208  3.65 1.24
Uszidiudt 2 - nsdaaalifiAnmsiSeuiuagiannogisioiiles

2 55 283 496 5 |17 | 35 201 3.53 1.43
Usgidiudt 3 - mahszuumsuimssenisufoReluldesaiussavsnm

6 51 219 489 1 6 22 28 191 335 1.54

A1519% 6 WwallanTIATIEREIUA1 (Gap Analysis) 999 8571 3

o

e o @mn®
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§6N 4 AnunFousuiafIuNITUTIIITNINEINTUAAA (HR Accountability)
NaFN9UDY (Gap)

AnudfyveIUsziaull anunndaglu
Usziiu . o o v
AONAFUGNTVDINTY (ViFesillaRuntesiiiedle) (G EEARY -
. e e e anmunndagiu)
(291/2UUU/AT9RIN)
1234 5 9 Wy 1 2 3 4 5 39 I35
Usziiiudl 1 : N15USMITVENEINIYARAUUNANSITUIAUIA
1.33

57 285 5 126 21 9 209 3.67 o

a397l 7 wadlansiasesidiusing (Gap Analysis) ved @7l 4
AN 5 ANNINTTIAUAZANENAATINTINTINAUNI9919U (Quality of work-life and

Work-life balance)

ANudRRUeIUsEIAULl anun ndagdu Nar 94 (Gap)

Uszinu RonadunydvaInIL (hiFesillsfndeaiiede) (Pudfiey -
(Foavh/dndu/sesu) aonunndlagiu)
1 2 3 4 5 9w whe 1 2 3 4 5 5w ladv
Ussidiudl 1 : mafaunaunmdinnsihauleganuaugassiedinfunsia
36 0 177 311 173

6 20 | 250 276 484 0 6 135

0 o0
A1519% 8 WAllANTIATIEREIUAS (Gap Analysis) 909 791 5

Aanssudl 3 nsAmualiUseasAldnagnsaun1suITnIIminensyana
o/ gu a wva 1 ¢ 1 1 o dyu
A danan1suiReuvaudaziinuszasd Andmangvesudazdadin
(1) Avuaduszasilenagnsliaenadoaiulsziaugnsmansaun1susnIs
ningnsyana Iagldmalian1sinsenisuaiu-useinu (Force Field Analysis)

(2) AmuaiTianansUJURY (KPIs) vatusdazidUszasianagns
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