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PROJECT NOTIFICATION

Ref. No.: 22-CP-01-GE-TRC-A-PN2200054-001

Date of Issue 20 May 2022
Project Code 22-CP-01-GE-TRC-A
|Training Course on Advanced Intemet of Things Applications
Title .
for Smart Manufacturing
. | Timing and Duration 5-8 July 2022 (four days)
Hosting Country(ies) - Republic of China
Modality Digital Multicountry
|
Implementing Organization(s) China Productivity Center and APO Secretariat
Participating Country(ies) All Member Countries
Overseas Participants 38
Local Participants 12
| .
[ 1SME executives, representatives of industrial associations,
| consultants, productivity practitioners with experience in
ot [ : manufacturing management, and govemment officials and
Quelliications O\f Pasticipants policy research officers involved in industrial policy and
[ development strategies for the SME and manufacturing
' sectors
. . All nominations must be submitted through National
Nominstion of Participants Productivity Organizations of member countries
Closing Date for Nominations 20 June 2022  (to FTPI: 13 June 2022)

=4




1. Objectives

a. Understand the latest trends in the Intemet of Things (IoT) and its complementarities with other
technologies to create synergies in business operation.

b. Impart knowledge of digitization in factories and enterprises through interactive hands-on
" practice.

c. Disseminate knowledge of suitable technologies énd strategies for smart manufacturing.

2. Background

Application of the loT has become a foundation for businesses to enhance productivity and adopt
smart manufactunng The IoT has proven highly effective in reducing downtime, monitoring quality,
improving energy efficiency, enabling predictive maintenance, and better understandlng customers’
needs.

The Asia-Pacific region has adopted the loT progressively. A Microsoft survey in 2021 reported that
businesses in the Asia-Pacific had a higher ratio than the global average of investment in leaming
about, piloting, 'and purchasing loT technologies, which helps them gain higher productivity, more
optimized operations, and greater opportunities for innovation. WEF analysis in 2021 also showed that
adoption of the IoT was accelerated as a response to the COVID-19 pandemic. Both SMEs and larger
businesses Ieveraged the 1oT to ensure real-time monitoring and adjustment of .production, remote
control and mamtenance and overall agility and flexibility for business continuity.

The loT has much more to offer to manufacturers through its complementarities and integration with
related digital technologles such as data analytics, edge and cloud computing, Al, and information
security. This tralnmg course will impart advanced knowledge of loT applications by providing
interactive practlce and enhance understanding of the synergies it can create when integrated with
other technologies.

3. Scope, Methodology, and Certificate of Attendance

The duration of each day’s sessions will be around three hours comprising presentations by experts, .
group discussions, ard other relevant leaming methods. The indicative topics of the presentatlons are:

~Day 1: .

« The loT and smart factories

« Exercise: Understanding loT devices and basic configurations
Day 2: ‘ :
e The loT and data analytics

» Exercise: Connecting loT devices to the intemet

i

Day 3: .

« The loT and information security

o Exercise: Collecting information

Day 4. :
¢ |oT applications in manufacturing: Business use cases
« Exercise: Visualizing information for strategy development

The detailed program and list of speakers will be provided two weeks prior to the sessions with
announcement Iof the names of the.selected participants.

- :
The participants are required to attend all sessions. This full participation is a prerequisite for receiving
the APO certificate of attendance. '

|
4. Financial Ammangements

a. The APO will meet the assignment costs for overseas resource persons.



i .
b. The host country will meet the assignment costs of local resource persons and for a virtual site
visit(s), either broadcast live or recorded as applicable.

5. Implementation Procedures
|

Please refer to the implementation procedures for APO digital multicountry projects circulated with this
document.

Dr. AKP Mochtan
Secretary-General
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PROJECT NOTIFICATION

Ref. No.: 22-IP-10-GE-WSP-A-PN2200045-002

|

Date of Issue 16 May 2022
Project Code 22-P-10-GE-WSP-A
Title Workshop on Digital Transformation for the Public Sector
Timing and Duration 13—15 July 2022 (three days)
s
Hosting Country(ies) Philippines
Modality Digital Multicountry
ey Sl Development Academy of the Philippines and APO
Implementing Qrgamzatlon(s) Secrekatat
Participating Country(ies) All Member Countries
Overseas Participants 38
Local Paniciparixt,s 12
! Policymakers and govemment officials, representatives of
4 govemment enterprises, and staff of public-sector
Qualifications of Participants organizations working on digital govemment programs, e-
| govemment systems, digital public services, e-govemance,
: management information systems, and ICT
Nomi All nominations must be submitted through National
inesion:ofFanicynis Productivity Organizations of member countries '
Closing Date for Nominations 24 June 2022 (to FTPI: 17 June 2022 )




1. Objectives

a. Examine the imperatives and urgency for digital transformation in the public sector to operate
more effi ciently and effectively in the digital environment.

b. Assess the impact of digital transformation in enhancing the quallty of public services in an
inclusive, lequitable, and sustainable way.

c. Share successful cases of digital transformation of the public sector by APO members.

2. Background

The public sector is undergoing rapid digital transformation to improve its engagement with citizens,
deliver better public services, cut costs, and help deal with the COVID-19 pandemic. The pandemic
has underscored the importance of digital technologies in building economic and social resilience
through strategic, agile, innovative approaches and sped up the digital transformation process of the
public sector.

The OECD'’s Digital Govemment Index 2019 states that digital govemment represents an evolution
from e-govemment. A number of APO members are leading this transformative process. The World
Digital Govemment Ranking in 2021 by the Institute of D-govemment, Waseda University, Japan,
reported that Slngapore the Republic of Korea, Japan, and the Republic of China were in the top 10 in

the transition to.‘dlgltal govemment.

| : .
This workshop will share and examine the imperatives for and advances in digital transformation of the
public sector, especially its adoption levels and strategic approaches.

3. Scope, Methodology, and Certificate of Attendance

| |
The duration of!each day’s sessions will be around three hours comprising presentations by experts,
group discussions, and other relevant leaming methods. The indicative topics of the presentations are:

Day 1:
» Assessing the current technological infrastructure of the public sector
» Drivers and requirements for digital transformation of the public sector
| 5
Day 2: | _
» Digital transformation policy frameworks for the public sector
» Effective digital transformation strategies
Day 3: _ :
. Challengées in digital transformation of the public sector
« Cases and best practices of public-sector digital transformation in APO members
| .
The detailed program and list of speakers will be provided two weeks prior to the sessions with
announcement of the names of the selected participants.
The participanté are required to attend all sessions. This_full participation is a prerequisite for receiving
the APO certificate of attendance.

4. Financial Amangements
a. '_The APO|will meet the assignment costs for overseas resource persons.

b. The host 'country will meet the assignment costs of local resource persons and for a virtual site
visit(s), either broadcast live or recorded as applicable.




5. Implementatiozn Procedures

Please refer to tl“we implementation procedures for APO digital multicountry projects cifculated with this
document. l

Dr. AKP Mochtah
Secretary-General
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PROJECT NOTIFICATION

Ref. No.: 22-CL-15-GE-WSP-A-PN2200057-001

Date of Issue 28 May 2022
Project Code ‘ 22-CL-15-GE-WSP-A
Title Workshop on Performance Management Systems and
] Productivity of the Public Sector
l
Timing and Dur"ition 24-26 August 2022 (three days)
Hosting Country(ies) ' |sri Lanka
Modality ’ Digital Multicountry
semelt National Productivity Secretariat, Sri Lanka and APO
Implementing (?ngap:zaﬂon(s) Sucietai '
Participating Country(ies) All Member Countries
Overseas Participants : 38
Local Participants 12
I i
Policymakers and govermment officials, representatives of
' local govermment units and govemment enterprises, staff of
Qualifications of Participants public organizations, and academics working on performance
i management and quality management systems in the public
i sector
. sclbanits All nominations must be submitted through National
Nomination of Partlcl Productivity Organizations of member countries
Closing Date for Nominations 3 August 2022 (to FTPI: 27 July 2022)




|
1. Objectives |

a. Examine existing perforrnance management systems and public-sector productivity in APO
members.

b. Explore re'cent advances in frameworks and tools for performance management systems in the
publlc sector in the postpandemic era.

C. Formulate' strategic plans for promoting advanced performance management systems in the

public sector to make it more future ready.
l

2. Background .

|
Performance management systems are tools to.measure, control, and improve operatiens to achieve
strategic goals. In the public sector, they are applied to set standards for improving the performance,
productivity, andI quality of public service delivery.

Performance malnagement has gained momentum in the public sector as a strategic approach to the '
management of ‘public resources for efficient, effective performance. A report by the European Public
Administration Network: (Public-sector Leadership During the COVID-19 Crisis, 2021) stated that the
public-sector workforce is required to work in new ways and contexts that include using new technology
and tools and followmg new procedures and protocols goveming remote work.

This calls for reexamination of existing performance management systems in the public sector. One
crucial area is measurement to quantify |mprovements in behavior, motivation, and processes in an
evolving, postpandemic environment. This workshop will explore new frameworks, tools, and recent
advances in performance management systems to enhance the quality of the public-sector workforce
and formulate strategic plans for promoting their adoption.

3. Scope, Methodology, and Certificate of Attendance

The duration of each day’s sessions will be around three hours comprising presentations by experts,
group discussions, and other relevant leaming methods. The indicative topics of the presentations are:

Day 1: .
« Definition and evolution of performance management systems in the public sector
« Linking digital transformation and performance management systems in the public sector

Day 2: 1
* Performance management systems and productnvnty in the public sector
+ Challenges in performance management systems during and after the pandemic

Day 3:
+ Formulating strategic plans for advancing the adoption of performance management systems in
the public sector

The detailed program and list of speakers will be provided two weeks prior to the sessions with
announcement of the names of the selected participants.
|

The particibants are required to attend all sessions. This full participation is a prerequisite for receiving
the APO certificate of attendance.

4. Financial Arangements

I
a. The APO will meet the assignment costs of overseas resource persons and honoranum for up to
two |ocal resource persons.

b. The host; country will meet the costs for a virtual site visit(s), either broadcast live or recorded as
applicabfe.



|
8. Implementatioﬁ Procedures

Please refer to trle implementation procedures for APO digital multicountry projects circulated with this
document. ‘

Dr. AKP Mochtan
Secretary-General



